www.bocholt.de/en/news/equality/online-seminarforwomen-with-leadership-responsibility Seite 1/2

17. January 2022

Online seminar for women with leadership responsibility

Virtual and hybrid working - the new challenge // Wednesday,
February 16, 2022, 7 p.m. // Register now

On Wednesday, February 16, 2022, there will be an online seminar aimed at women with
leadership responsibilities - in departments, companies, projects or voluntary work. The
speaker is Anja Schroer, a qualified businesswoman, trainer and consultant. The Equal
Opportunities Office of the City of Bocholt invites you to attend. Registrations are possible
immediately by E-Mail to the equalization office of the city Bocholt under E-Mail
gleichstellung(at)bocholt(dot)de . Participation is free of charge.

Virtual communication has rapidly gained in importance as a result of the current
situation. It is becoming apparent that a "hybrid" working life will be the path to a new
future of work - with all its advantages and disadvantages. In this seminar, women will
learn how they as leaders can best adapt to this situation in the long term and how they
can optimally take their employees along with them on this journey.

Content

- Conveying security and trust in the virtual team

- Cause-related and development-promoting conversations from a distance
- Tips and tricks for keeping in touch in the home office

- The 5 levels of leadership - reflecting on the team level in your teams

- Leading situationally even in the home office - a home office typology

- Moderating online meetings efficiently and attractively

Participants will learn how to best deal with individual employees in the home office and
how to manage teams virtually. Practical tips from the speaker and an exchange with other
participants round off the event.

The event is part of the "Frau+Beruf" series organized by the municipal equal opportunity
commissioners in the Borken district.
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Anja Schréer, Diplom-Kauffrau, refereriert im Rahmen der Veranstaltungsreihe "Frau+Beruf”
der kommunalen Gleichstellungsbeauftragten im Kries Borken zum Thema "lhr

personliches Zeitmanagement - Chancen der Digitalisierung”.
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